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A Overview of the budget process
I Timeline
I Tools

A School Recognition Funds

A EESAC Funds




Annual School Budget Timeline

ACASAS runs using
formulas in School
Allocation Plan as
basis

ABuild initial budget
using School Based
Budget System
(SBBS)

APreliminary budget
conference

ASecond budget
conference

ARevised CASAS
reflects any
decisions made by
Board and District
during budget
development
process and any
revisions to
projected number of
FTE at each school.

September

October

November
June

AFinal budget
conference
oDetermines the

final allocations
oNeed to adjust
master schedules
for actual
membership.

ADiscuss final budget
plans with EESAC

AReview and monitor
all of the accounts
on an ongoing basis
to ensure school
remains financially
sound.

AStay in regular
contact with Budget
Supervisor to stay
on financial plan
and make any
necessary transfers




Budget Tools Allocations

The District uses CASAS as its means of equitably distributing resources across

The School Allocation Plan is the basis for all CASAS allocations.

School Allocation Plan Current CASAS

DATE 10/02/04 DADE COONTY PUBLIC SCHOOLE ERGE 1
% TIHE 12:44:15 SCHGOL STAFFING AUTHORIZATION
ﬂ' —zoo7=zcul
REVENDE ACCOUKT @ 2008-0% FRE-FT
FURCTION AHNUALIZED FROG CRJECT JOB DEECRITTION # OF AVERAGE SRLARY  TRUWCATED  MESA
FTE CODE FOSITIONS SRLARY BUDGET  PERCENTAGE RLLOCATION
IMBURL EACTOR = 1.9080 A
il 1,781.5% €020 5144 Q000 TERCHER -MIDDLE HIGH B 41,104 3,411,432 ] 3,260
5w 45,00 VOCATIOWAL ED FTE/CVERRI 0
39 6250 5144 ZEl6 VOC TEACH - TECH-HID 1 41,1 41,104 Ny
a3 G260 144 211% V0D TEACH - BUSINZSS-MID 1AL, 41,104 A
6110 TI3L 5137 4207 STUD SWCE II 10 PG1A 1 15,468 15,438 00
6110 7131 5137 4325 REGISTRAR MIDDLE PG22 1 I3,8%6 23,856 00
6120 TLE0 5116 1356 COUNZELOB=MIDDLE HIGH 4 4L, 382 165,408 02 a27
6120 918l 5116 1382 TRUST COUMSELOR 14,362 41,352 N
EL20 9511 5130 1313 CAREER SPECIALIST 1 3,000 38,000 oo
E200 T000 5128 1102 MEDIA SPECIALIST MIDDLE 1 3,000 3g, 000 Lo
E200 T000 5137 4211 LIBRRRY CLERE 10MO Ful? 1 14,118 14,118 N
BL00 7001 4141 5320 COMPUTER ETECTALIAT PG4 1 35EB4 35,841 00
1300 050 4105 0315 MIDDLE SCH R33T FRIN 3 T1,E55 215,585 00
T30 050 5133 0316 MIDDLE SCH PRINCIEAL 1 99,599 43,999 O
T30 050 5137 4120 SEC/TRERS MID 12M PG 22 1 E5,656 23,856 0
7300 7050 5137 4123 SCH ZECRETARY 10M PG20 117,60 17,804 o0
7300 T050 5137 4210 SCROOL CLERK I (10M) PGl 113,475 13,473 Lo
1300 T050 5137 4215 SCROOL CLERK 11 (10m) PGl 1 16,095 13,480 .o
Tan0 7300 5117 5615 CUSTODIAK 11 1E,B&7 207,537 oo
1,026.00 TOTAL REVENUE RCCOURT 4,478,127 .10 4,115
TEACHER S0PP, EOQUTVALENT 41,104 00
FTHE ARTS SOPPLEMENT 530 44,762 13,048 00
ADVRHCED ACADEMICS 260,69 T4, 762 13,314 00
MESR ALLOCATION 4,115 00
5B TOTAL 116 4,50, 624 .00
FRINGES: FICA  20.13% 421,908 .00
HOSE. (VISTA 46,785 7,738 .o
EOBETITOTES BHE X 118 6,328 .00
FICA SORSTITUTES X 11.8% 9,083 00
TOTAL FOR 3008 127 6,329, 663 g




Budget Tools Building

Over the next six months, all software used to build budgetsdd®PS will change.

SBBS and CASAS are migratingagnos

Current SBBS Future SBBS

& TERM1A_1 (LDDAGYD1) - Winsurf Mainframe Access 3270, BEE Disc[elioﬂal’l scretionary Non Salary | Mon Discretionary | Other |MESA| Function Summary | Obiject Surmmary | Pragram Surarnary | Statistics |
File Edit Session Setup Macro Capture Transfer Favorites Window ?
=lei] @) Bl =) 2|0t Bl@l s wils] vlmlzl 5] Dlnlnls] Blela] B 20 w[[erTi_meccen GARDENS ﬂ ?[HZDDS-DS ﬂ &'[llDEVElDDIT\EH[ ﬂ

P42 | SwReq | Clear | Feset |BackSpace| Home | Newline | Tab | BackTob | Enier |InserMode| Delete | Cusolp |Cusoibonr] Cusoeft | Cusorfighi Urits | DIRECT = Fringe | Insurance TOTAL
Pt | ez | pes | Pre | pes | Prs | ez | e | pra | Pro | PRt | PRz | PRz | prie | pris | ers | PRz | Pris | PRia | PR p 6110_7131_5137_ELEM SCH ASST 124 PG20
E110_7131_5137_ELEM SCH ASST 10M PG20
CURRENT ACTION : INO SCHOOL BASED BUDGET SYSTEM LAST UPDATE: 89/28/09 £200_7000_5131_OVERTIME MEDIA SERVICES
E200_7000_5137_LIBRARY CLERK 10M P17

E200_7000_5137_LIBRARY CLERK 12M PG17

LOCATION: 7131 - 11 HIALEAH-MIAMI LAKES SENIOR REVENUE 5,954,655 20070005150 HOURLY-LIBRARY (1 HF)
7300_7050_5105_AS5T PRINCIPAL ELEM
LINE ND. CODE POSITION OR AMOUNT LINE NO. CODE POSITION OR AMOUNT 73007060 51 31_OVERTIME CLERICAL
cc 71 1 7300_7050_5133_PRINCIPAL ELEMENTARY
7300_7050_5137_DATA INPUT SPEC 1| 10M PG19
5 Z9 1 7300_7050_5137_DATA INPUT SPEC 1| 12M PG19
1 10 7300_7050_5137_OFFICE ASST | 10M PG16
2 7300_7050_5137_OFFICE ASST | 12M PG16
7300_7050_5137_SCHOOL CLERK | 10M PG16
33 7300_7050_5137_SCHOOL CLERK | 12M PG16
34 7300_7050_5137_SCHOOL CLERK Il 10M PG18
17 7300_7050_5137_SCHOOL CLERK Il 12M PG18
7300_7050_5137_SCHOOL SECRETARY 10M PG20
39 7300_7050_5137_SCHOOL SECRETARY 12M PG20
40 7300_7050_5137_SEC/TREAS ELEM 10M PG22
47 7300_7050_5137_SEC/TREAS ELEM 12M PG22
7300_7050_5150_HOURLY-OFFICE [1 HR)]
47 7300_7050_5150_HRLY CLERICAL (1 HR)
59 770 ADMINISTRATIVE/SUPPORT
60 1000 5101_6010_5144_LEAD TEACHER 2060
67 1000 5101_Bi10_5144_TEACHER - PRIMARY - K-3 39173
5101_G010_5147_J0B SHARING TEACHER 19,567
5101_B010_5147_TEACHER - 1/2 TIME 19,567
TOTAL SCHOOL BUDGET 5,954,655 PACS V5 CASAS7 N BATCH REPORT? N g}g;gglgf:i?g‘ﬂgﬁtg&?&“%gSS] 4833
DIFFERENCE 1] CICS PRINTER = 5508 PRINT REPORT? N 51026010 5144_TEACHER - INTERMEDIATE i
CASAS REPORT 7 N SBBS ACCTS ? N 5102_6010_5147_JOB SHARING TEACHER 19587
G901 ACTION P/N 5102_6010_5147_TEACHER-1/2 TIME 19,567
5102_Bi10_5150_HOURLY-TEACHER - (1 HR) 29

INSTRUCTIONAL




Budget Tools Monitoring

The highly publicized implementation of SAP will occur in January 2010. Among

other things, the new software will replace our old system of monitoring budget

Current System Future System

Seup Maro Cpture o T
sl @ 8| [t EAN=1E= T TSRS el BV RN PSRN B o] Rl 2 |w?|
Paz_| sypheq | Ciw | e |oackspace] Home | Wewirs | Tab | Backrab | Enisr [isstode] s | Cusaup [cuswoon] Cussten |cussmign]

/i | er2 | ees | eea | es | ees | eer | ero | ees | eeo | et | erie | eeia | eeie | eeis | eeis | eriz | peie | pria | eem g

AVAILABLE FUNDS INQUIRY

NEXT FUNCTION ACTION

FUND / DOBJ

0BJT DESC: SUPPLIES TOTAL EXPENDED:
CNTR DEST 11 HIALEAH-M ] 5E BASIC INSTRU




