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• Overview of the budget process
– Timeline
– Tools

• School Recognition Funds
• EESAC Funds
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Annual School Budget Timeline
April-June
• CASAS runs using
formulas in School
Allocation Plan as
basis
• Build initial budget
using School Based
Budget System
(SBBS)
• Preliminary budget
conference

July-August
• Second budget
conference
• Revised CASAS
reflects any
decisions made by
Board and District
during budget
development
process and any
revisions to
projected number of
FTE at each school.

SeptemberOctober
• Final budget
conference
oDetermines the
final allocations
oNeed to adjust
master schedules
for actual
membership.
• Discuss final budget
plans with EESAC

NovemberJune
• Review and monitor
all of the accounts
on an ongoing basis
to ensure school
remains financially
sound.

• Stay in regular
contact with Budget
Supervisor to stay
on financial plan
and make any
necessary transfers.
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Budget Tools - Allocations
The District uses CASAS as its means of equitably distributing resources across schools.
The School Allocation Plan is the basis for all CASAS allocations.

School Allocation Plan

Current CASAS
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Budget Tools - Building
Over the next six months, all software used to build budgets in M-DCPS will change.
SBBS and CASAS are migrating to Cognos.

Current SBBS

Future SBBS
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Budget Tools - Monitoring
The highly publicized implementation of SAP will occur in January 2010. Among many
other things, the new software will replace our old system of monitoring budgets.

Current System

Future System
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School Recognition Funds
•
•

The School Recognition program provides financial awards to schools that
demonstrate sustained or significantly improved student performance.
Following are five key factors that highlights this program:
– Receiving a school grade of “A”; or improving at least one letter grade over the
previous year; or improving more than one letter grade and sustaining the
improvement the following school year.
– Funds are awarded in the amount of $75 per Full Time Equivalent student for
each qualifying school.
– The staff and school advisory council at each recognized school jointly decide
how to use the funds.
– Schools must use their funds for one or any combination of the following:
• nonrecurring faculty and staff bonuses;
• nonrecurring expenditures for educational equipment and materials; or
• temporary personnel to assist in maintaining or improving student performance.

– If school staff and the school advisory council cannot reach an agreement by
November 1, then the funds must be equally distributed to all classroom
teachers currently teaching in the school.
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EESAC Funds
• Unused funds remaining after School Recognition money is
distributed are allocated to EESACs at up to $5 per FTE.
– 2009 legislative change: FL Senate Bill 2600 (Conference Report)

• All EESAC funds are to be using during the same year allocated.
• Ensure that all expenditures are in line with School Improvement
Plan, such as:
– Assist with the purchase of instructional supplies, Library books, and
textbooks.
– Hourly personnel for tutoring or as school monitors.

• State guidelines state that expenditures may not be reoccurring in
nature. This means that no full-time personnel may be hired under
the EESAC program.
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Office of Budget Management
Contact Information
Judith M. Marte, Chief Budget Officer
Ron Steiger, Assistant Chief Budget Officer
For School Budget questions contact Budget Supervisor:
Region I: Keisha Johnson-Cabrera
305-995-1886
Region II: Cristina Tagle
305-995-2464
Region III: Dorothea Payton
305-995-2465
Region IV: Paul Mickey
305-995-1574
Region V: Winifred Jones (currently on ERP)
305-995-2459
For School Recognition questions contact:
Eugenia Sanchez de Fuentes
Executive Director, District & Categorical Budgets

305-995-2469
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