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Agenda

ÅOverview of the budget process

ïTimeline

ïTools

ÅSchool Recognition Funds

ÅEESAC Funds
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Annual School Budget Timeline

April-June July-August
September-

October
November-

June

ÅCASAS runs using 
formulas in School 
Allocation Plan as 
basis

ÅBuild initial budget 
using School Based 
Budget System 
(SBBS) 

ÅPreliminary budget 
conference 

ÅSecond budget 
conference 

ÅRevised CASAS 
reflects any 
decisions made by 
Board and District 
during budget 
development 
process and any 
revisions to 
projected number of 
FTE at each school.

ÅFinal budget 
conference 
oDetermines the 

final allocations 
oNeed to adjust 

master schedules 
for actual 
membership.

ÅDiscuss final budget 
plans with EESAC

ÅReview and monitor 
all of the accounts 
on an ongoing basis 
to ensure school 
remains financially 
sound.

ÅStay in regular 
contact with Budget 
Supervisor to stay 
on financial plan 
and make any 
necessary transfers.
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Budget Tools - Allocations

School Allocation Plan Current CASAS

The District uses CASAS as its means of equitably distributing resources across schools. 
The School Allocation Plan is the basis for all CASAS allocations.
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Budget Tools - Building

Current SBBS Future SBBS

Over the next six months, all software used to build budgets in M-DCPS will change. 
SBBS and CASAS are migrating to Cognos.
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Budget Tools - Monitoring

Current System Future System

The highly publicized implementation of SAP will occur in January 2010. Among many 
other things, the new software will replace our old system of monitoring budgets.
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